A New Utility Business Model
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ECONOMIC EFFECTS OF THE 1970s LINGER...

Inflation =j= increased construction/labor == high labor costs & over construction cost overruns &
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THE UPSHOT A MORE COMPETITIVE MARKET
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Increased clean energy use
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A SIGN OF THE TIMES:

Home Depot starts
selling residential solar
panels in 61 stores

m UTILITIES ADAPT TO CHANGE

Renewable Portfolio Standards:
now in

Smart Grid modernization

brings transparency,
efficiency, load management

POTENTIAL NEW BUSINESS MODELS:

TODAY Platform provider of
third-party energy services

Integrated utility services model

Smart integrator—distribution company,
network operator, not commodity sales

Bold reform initiatives in

CA, HI, CA, TX, MN and NY:
grid modernization, customer .
engagement, new revenue sources Hybrid



