
Full Year 2025
Earnings Presentation
Peter Mainz | Chief Executive Officer

Davinder Athwal | Chief Financial Officer

May 7, 2026



2 | © Landis+Gyr 2026 | FY 2025 Results

Disclaimer

Forward-looking Information

This presentation includes forward-looking information and statements, including statements concerning the outlook for Landis+Gyr Group AG and its affiliates,

together referred to as Landis+Gyr Group, and hereinafter as “Landis+Gyr”. These statements are based on current expectations, estimates and projections about the

factors that may affect Landis+Gyrʼs future performance, including global economic conditions, and the economic conditions of the regions and industries that are major

markets for Landis+Gyr. These expectations, estimates and projections are generally identifiable by statements containing words such as “expects”, “believes”,

“estimates”, “targets”, “plans”, “outlook” “guidance” or similar expressions.

There are numerous risks, uncertainties and other factors, many of which are beyond Landis+Gyrʼs control, that could cause Landis+Gyrʼs actual results to differ

materially from the forward-looking information and statements made in this presentation and which could affect Landis+Gyrʼs ability to achieve its stated targets. The

important factors that could cause such differences include, among others: possible effects of pandemics, global shortage of energy or supplied components as well as

increased freight rates, duties, taxes or tariffs, business risks associated with the volatile global economic environment and changing political conditions, including wars

or military actions; market acceptance of new products and services; changes in governmental regulations, applicable laws or jurisprudence and currency exchange

rates; estimates of future warranty claims and expenses and sufficiency of accruals; and other such factors as may be discussed from time to time in Landis+Gyr Group

AG filings with the SIX Swiss Exchange. Although Landis+Gyr Group AG believes that its expectations reflected in any such forward-looking statement are based upon

reasonable assumptions, it can give no assurance that those expectations will be achieved.

Alternative Performance Measures

This presentation may contain information regarding (a) preliminary, unaudited numbers that may be subject to change and (b) alternative performance measures such

as reported EBITDA, Adjusted EBITDA, Adjusted Gross Profit, Adjusted Research and Development, Adjusted Sales, General and Administrative, and Adjusted

Operating Expenses. Definitions of these measures and reconciliations between such measures and their US GAAP counterparts if not defined in the presentation may

be found in the ‘Supplemental Reconciliations and Definitions’ section on pages 28 to 30 of the Landis+Gyr Half Year Report 2025 on the website at

www.landisgyr.com/investors/results-center. Due to rounding, numbers presented may not add up to the totals provided.
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Delivered on our Commitments in FY25

Divestiture of the EMEA business, 

repositioning Landis+Gyr as a more 

focused, higher-margin business.

Revenue growth and margin expansion 

driven by Revelo momentum and 

favorable mix shift towards software and 

software-enabled services.

Stronger cash generation enabled 

capital returns and reduced leverage.

Backlog quality supports visibility and 

durability into FY26 and beyond.

Proposal to increase 2026 dividend to 

CHF 1.20.

Heightened execution focus

Total Backlog

$3.9b
Software: ~43%

Revenue

$1,166.2m
+4.2%Y/Y

Adjusted EBITDA

$167.5m
14.4% Margin

Book-to-Bill

0.95x
Order Intake: $1.1b

Capital Returned

~$70m
$41m as Dividend

EPS

$1.43
+9.2% Y/Y
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Order Intake and Backlog
New order intake continues to support backlog stability

▪ ~43% of ending backlog is software and software-enabled services, which is 

typically recognized over 8-10 years.

▪ New order entry accelerated during the year, ending with a Q4 book-to-bill of 

1.0x, showing new demand keeping pace with increased revenue growth.

In USD millions

$1’107

FY24 Backlog Order Intake

($841)

Revenue 
Conversion

($325)

Book-and-Ship

$19

Other (FX, etc.) FY25 Backlog

APAC

Americas

$3,933
APAC

Americas

$3,893
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Revenue

$1,166.2m
+4.2% Y/Y

FY24: $1,119.7m

Adj Gross Margin

34.7%
+60bps Y/Y

FY24: 34.1%

Adj EBITDA Margin

14.4%
+90bps Y/Y

FY24: 13.5%

▪ Material profitability expansion, with FY Adjusted EBITDA margin up year-over-year—reflecting 

favorable mix and operating leverage.

▪ Adjusted EBITDA margin reflects temporary dis-synergies (predominantly headquarter costs) 

associated with the EMEA sale, which transferred with the sale.

FY25 Results: Consolidated
Return to growth with expanding margins in the second half
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4Q25 Results: Consolidated
Strong exit to FY25 with record revenue

▪ New orders kept pace with revenue, showing sustained demand alongside significant year-over-

year growth.

Order Entry

$346.3m
Book-to-Bill: 1.0x

4Q24: $1,141.4m

Revenue

$352.4m
+24.8% Y/Y

4Q24: 282.3m

Adj Gross Margin

36.7%
+460 bps Y/Y

4Q24: 32.1%
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FY25 Results: Americas
Growth led by growing adoption of Revelo platform

▪ Revenue and margin expansion driven by adoption of the Revelo platform.

Revenue

$1,040.1m
+7.8% Y/Y

FY24: $964.6m

Adj Gross Margin

34.1%
+80bps Y/Y

FY24: 33.3%

Adj EBITDA Margin

18.8%
+260bps Y/Y

FY24: 16.2%
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4Q25 Results: Americas

▪ Revenue growth driven primarily by adoption of Revelo and mix shift towards software and 

software-enabled services.

Order Entry

$324.2m
Book-to-Bill: 1.0x

4Q24: $1b

Revenue

$322.8m
+31.6% Y/Y

4Q24: $245.3m

Adj Gross Margin

37.0%
+660bps Y/Y

4Q24: 30.4%
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FY25 Results: APAC
Results impacted by conclusion of large-scale project

▪ FY24 Gross Margin and Adjusted EBITDA reflect a non-recurring gain on sale of real estate; on a 

normalized basis, margins would have been 33.5% and 21.3%. 

Revenue

$126.0m
-18.8% Y/Y

FY24: $155.1m

Adj Gross Margin

33.7%
-690bps

FY24: 40.6%

Adj EBITDA Margin

17.6%
-1080bps

FY24: 28.4%
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Net debt and leverage, March 31, 2025

Operating cash flow

Capex

Returned to shareholders
Dividend $41.2 + Shares Repurchased $28.6

Other changes, net

Net debt and leverage, March 31, 2026*

Net Debt and Leverage
Cash generation funded shareholder returns while leverage declined

$182.9

(98.3)

38.7

69.8

5.8

$198.9

1.1x

0.9x

USD in millions

* Does not include proceeds from EMEA divestment received in April 2026  



11 | © Landis+Gyr 2026 | FY 2025 Results

Guidance FY26

▪ A category-defining contract for Revelo completes field deployment in FY26, then drives 

mix shift to higher-margin software/services revenue.

▪ A $0.7B FY24 award begins deployment phase in 2H26, ramping through 4Q26.

▪ Timing between these deployments results in an expected revenue gap of 

approximately $60m in FY26, compared to FY25.

FY26 Net Revenue

$1.075⎯$1.125 billion

FY26 Adjusted EBITDA Margin

14.5%⎯15.5% of Revenue
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Expectations for FY27 & FY28

▪ $0.7B contract in existing backlog is fully ramped and runs through FY28, contributing 
~5% growth per annum.

▪ 4Q25 order intake converts to revenue over a multi-year period, contributing ~3% growth 
per annum.

▪ Grid-edge contract awarded in Australia at full deployment scale contributes ~2% growth 
per annum.

▪ Higher-margin software and software-enabled services expand as the Revelo installed 
base grows.

FY26—FY28 Expectations (FY25 Base)

▪ Mid-single digit (%) revenue CAGR, with

▪ Adjusted EBITDA growing at approximately twice that rate.

Record FY25 backlog drives re-acceleration in revenue growth beginning of FY27



13 | © Landis+Gyr 2026 | FY 2025 Results

Capital Markets Day 2026

▪ Strategy and market update

▪ Technology roadmap and role in grid-edge intelligence

▪ Capital allocation, financial framework and new business segments 

▪ Q&A with executive management

▪ Product demos

When

June 1, 2026 

9 am -12:30 pm EDT

Where:

Nasdaq MarketSite in                   

New York City



Q&A
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Dates and Contacts

Important Dates Contact

Christian Waelti

Head of Investor Relations & 

Corporate Communications

Phone +41 41 935 6331

Christian.Waelti@landisgyr.com

ir@landisgyr.com

www.landisgyr.com/investors

May 29, 2026
Publication of Annual Report 

2025 and Invitation to AGM 2026

June 1, 2026 Capital Markets Day (New York)

June 26, 2026 Annual General Meeting 2026

July 28, 2026 Q1 Trading Update

October 29, 2026 H1 FY 2026 Results

mailto:Christian.Waelti@landisgyr.com
mailto:ir@landisgyr.com
http://www.landisgyr.com/investors
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Appendix
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Consolidated Results 4Q / FY2025

USD in millions 

FY 2024 H1 2025 Q3 2025 Q4 2025 H2 2025 FY 2025
Change 

vs FY24

Net revenue 1’119.7 535.3 278.5 352.4 630.9 1,166.2 4.2%

Change in constant currency 3.8%

Adjusted Gross Profit 382.2 182.0 92.9 129.5 222.3 404.3 5.8%

Adjusted Gross Profit % 34.1% 34.0% 33.3% 36.7% 35.2% 34.7% 60 bps

Adjusted Operating Expenses (231.2) (110.6) (126.2) (236.8) 2.4%

Adjusted EBITDA 151.0 71.4 96.1 167.5 10.9%

Adjusted EBITDA % 13.5% 13.3% 15.2% 14.4% 90 bps

Operating income 83.3 36.8 58.6 95.4 14.5%

EPS from continuing operations 1.31 0.41 1.02 1.43 9.2%
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Americas Segment – 4Q / FY 2025

USD in millions FY 2024 H1 2025 Q3 2025 Q4 2025 FY 2025
Change vs 

FY 2024

Order intake 1,745.6 549.5 135.5 324.2 1,009.2 (42.2)%

Committed Backlog 3,761.9 3,826.4 3,729.6 3,744.6 3,744.6 (0.5)%

Change in constant currency (0.9)%

Net revenue 964.6 469.3 248.1 322.8 1,040.1 7.8%

Change in constant currency 7.5%

Adjusted Gross Profit 321.4 154.2 80.9 119.3 354.4 10.3%

Adjusted Gross Profit % 33.3% 32.9% 32.6% 37.0% 34.1% 80 bps

Adjusted Operating Expenses (164.8) (72.0) (158.4) (3.9)%

Adjusted EBITDA 156.6 82.2 196.0 25.2%

Adjusted EBITDA % 16.2% 17.5% 18.8% 260bps
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APAC Segment – 4Q / FY 2025

USD in millions FY 2024 H1 2025 Q3 2025 Q4 2025 FY 2025
Change vs 

FY 2024

Order intake 244.3 44.6 30.9 22.1 97.6 (60.0)%

Committed Backlog 171.5 153.5 154.2 148.2 148.2 (13.6)%

Change in constant currency (19.1)%

Net revenue 155.1 66.1 30.4 29.5 126.0 (18.8)%

Change in constant currency (19.1)%

Adjusted Gross Profit 62.9 22.3 9.9 10.3 42.5 (32.4)%

Adjusted Gross Profit % 40.6% 33.8% 32.6% 34.8% 33.7% (690) Bps

Adjusted Operating Expenses (18.8) (10.4) (20.3) 8.0%

Adjusted EBITDA 44.1 11.9 22.2 (49.7)%

Adjusted EBITDA % 28.4% 18.0% 17.6% (1080) Bps

The results of certain other non-core operations in APAC are presented as discontinued operations for all periods presented. Unless otherwise noted, all amounts and disclosures 

included in this presentation reflect only Landis+Gyr’s continuing operations.
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